
CLIENT BACKGROUND
Headquartered in Houston, Texas, Relogistics is a leading provider of reusable transport packaging and 
pallet management services. Relogistics supports customers at over 50 locations and processes more than 
325,000 trailers handling approximately 81 million pallets and nearly 110 million reusable totes annually. 
 

CHALLENGE
Using staff to input data into multiple spreadsheets and applications, Relogistics was spending a lot of time 
and money manually tracking the movements of their returnables and recyclables for their customers.

 

WHY ANTARES
Antares specializes in custom enterprise software development for large companies and institutions.

 

RELOGISTICS’ CUSTOM 
ENTERPRISE APPLICATION 
How replacing obsolete legacy software with a custom enterprise-wide solution improved  
the operational efficiency of a logistics company

CASE STUDY



OUR APPROACH
Working closely with Relogistics management, the Antares Team built a web based application which 
totally redesigned and re-engineered workflows and reporting enabling staff to collect data from multiple 
sources, process it, and present it in real-time, allowing both Relogistics and their customers comprehensive 
reporting on all activity.

OUR SOLUTION
We designed, developed and implemented Velocity, a custom enterprise-wide application that enables 
Relogistics to streamline and simplify daily data entry and business processes. 
 

RESULTS
In addition to providing online visibility of data in real-time, the new system provides:

•	 Streamlined inventory processes and improved business operations

•	 Efficiencies and timesavings allow managers to focus on more needed items like hiring, 
employee appreciation, retention, etc.

•	 Transparency and ease of access to information forming stronger relationships with customers 
and partners

•	 Delivers a more flexible, maintainable, upgradeable and supportable solution foundation that 
is cost effective and scalable as ReLogistics business needs grow and change.

CONCLUSION
In the modern era, your business is only as effective as the technology behind it. For a 
large-scale operation like Relogistics, existing software may be comfortable, but it can 
be an impediment to achieving financial and operational goals. 

 
By analyzing workflow processes and providing custom solutions that meet 
budget demands, Antares helps institutions and enterprises tear down the 
barriers to forward movement. With three decades of award-winning 
custom enterprise software development experience, Antares 
overcomes the challenges that legacy software and out-of-the-
box solutions can’t. 

Contact the experts at Antares to discuss how  
your company can benefit from customized 
software solutions.

“Velocity has simplified our processes and 
saved us so much time. By tracking all 

movements of our clients’ returnables and 
recyclables, we can ensure that they are 

properly cared for, compensation is fair, and 
costs are as low as possible. It’s a huge win for 

us and our customers.” 
Director of Supply Chain Solutions, Relogistics
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